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SeeurtTty  JhFoSnaiioa 


Mooting  of  IQ  August  lffi 


Present?  Kirkpatrick, 
Sheldon,  ~ 


Eckel,  Msloon,  Wilhelm*  | — 
Boulton, (Reporter) 


lo  The  Chairman  announced  the  establish  .meat  of  a panel  of 
wtsnan  to  examine  the  career  advancement  problems  of  profeoolonal 

wv!l,?2n“?.r^8s^^al  Wmon  throughout  the  Agency,  Kiss  Dorothy 
°ffiea  Training  ie  Chairmen  of  the  panel.,  lfpa 
«S?<t51Ck4indi<8&t8d  that  th®  panel  ^uirea  detailed  personnel 

to  accomplish  ite  mission,.  it  was  agreed  by 
cJroup  that  the  Personnel  Off  Tee  would  provide  the 
Pai^l  ^.th  these  statistics,,  but  that  the  aambera  of  the  Panel 

would  be  cautioned  concerning  the  dissemination  of  information 
contained  therein.) 

. J?!  1.'rhe  Steering  Group  agreed  as  to  the  desirability  of 
establishing  Aganey^wide  standard  criteria  with  respect  to 
promotions*  including  tiae®in<=grade  requirements « The  represent 
j Personnel  Office  was  requested* to  prepare  proposed 
regulations  with  respect  to  promotion  policy*,  The  representative 
of  the  Office  of  Training  was  requested  to  submit  proposals  con® 
coming  the  problem  of  promoting  people  while  in  training  «tatus0 

3°  The  Qiairman  indicated  a general  concern  with  respect  to 
the  1cm1  morale  tvidancsd  by  Junior  Officers  ***&■  -pg, 

and  indicated  that  ha  may  establish  a panel  of  8u@h 
officers  to  review  the  problems  which  contributed  to  their  lew 
moral®*. 


Uo  Th®  Steering  Group  discussed  a memorandum  from  the 
Chairman*  Profeasicsial  Selection  Panel*  entitled  "Proposed 
Selection  Procedure^  dated  5 August  1953*  with  two  papers 
attached*,  The  proposals  of  the  Panel  were  approved  in 
principle  with  the  following  exceptions? 


a0  Provisions  should  be  made  for  a special  Jtenal  of 
Examiners  to  examine  trisl«oarviea  employees  who,  during 
their  trial^s ervic®  periods,  are  in  extended  training 
status  or  are  assigned  overseas 0 


..  indicated  that  the  Acting  DI^A  questioned 

tho  use  of  Panels  of  Examiners  because  of  the  possible  lack 
of  uniformity  sjjiong  different  review  groups.  Discussion 
indicated  that  Colesjal  Whitens  queries  could  probably  be 
satisfiedo 
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Security  information 


c0  It  should  bo  emphasized  that  Office  Career  Service 
Boards  must  review  all  available  information  from  all  Agency 
sources  which  bear  on  the  cases  of  selection  for  Career 
Service  which  they  consider 0 

It  was  a creed  to  place  the  subject  on  the  agenda  for  the  CIA  Career 
Service  Board*  a next  meeting  in  the  event  that  seme  member  of  that 
Board  wishes  to  discuss  it  in  full  session  o 

£>o  The  Chairman  announced  that  a foundation  may  be  6Btab*> 
lished  to  assist  CIA  personnel  who  experience  personal  hardships 
for  reasons  beyond  their  control » 
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